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A Brief History of the SRV Development, Training, and
Safeguarding Council

Susan Thomas

The SRV Deveopment, Training, and Safeguarding Council isaNorth American body condtituted primarily
of qudified SRV trainers that meets regularly (so far, approximately twice ayear for about two days each time) to
discuss issues rdated to SRV theory and SRV training. Its Statement of Definition, Identity, and Functioning
gppeared in the Spring 1994 issue of the SRV/V RS Journd (pp. 53-55); interested parties can request amore up-
to- date statement, since it continues to undergo revison and expansion. (See address a end of thisarticle))

Theoriginsof the SRV Counail are somewhat murky, insofar asit had avery informa and gradud evolution.
Starting in the late 1980s, there had been aseries of informa meetings, usualy about one day each, of afew of the
people who were designing or conducting alot of SRV training in North America. These meetings were usudly
convened at the request of one of the participantsin order to try to clarify oneor moreissuesthat arose during SRV
training that trainers had difficulty dealing with, or some other issue on which the person wanted to achieve grester
clarity. For instance, in December 1987, Darcy (Miller) Elks, Michael Kendrick, Wolf Wolfensberger, and Susan
Thomas met a Dr. Wolfensberger's Training Inigtitute in Syracuse to discuss some issues of leedership, training
people to become SRV trainers, the conduct of SRV training, and the limits of applicability of SRV in the
contemporary organized human service system. Then at another one-day meeting at the same sitein March 1988,
the same four people discussed the functions and gods of SRV -rdated training, Some assumptions underlying the
standard SRV training format, and some issues of how SRV and the Chridtian faith relate to each other. (Guy
Caruso dso sat in for ashort time at this meeting.) Of course, there were dso dways many informa discussons
taking place among trainers, in addition to these specidly- convened meetings.

In the summer of 1989, Wolfensberger, Thomas, Kendrick, Darcy Elks and Martin Elks also met for
aoproximately one afternoon to discuss SRV issues specific to Audrdia, in preparation for a then upcoming trip
there by Wolfensberger, Thomas, and Darcy Elks.

In March 1989, agroup of peoplethat included SRV trainers but was not limited to them met in Syracuse,
at theingtigation of Kendrick, to discussissuesof mora leadership. Asaresult of that meeting, Kendrick proposed
aninternationa meeting of SRV peopleto address quality and safeguardsissuesin regard to both SRV content and
the format/process of SRV training.

Whilethekind of meeting envisioned by Kendrick did not come about, Kendrick did conveneasmilar ore-
day meeting that can beidentified astheinitiation fo the Council. It washeldin Montred on April 3, 1991, attended
by 9 people (most of them SRV trainers), to discussissues of SRV priorities, the coordination of training events,
SRV |eadership devel opment, and possibly evenissuesof SRV training strategy. Present from Canadawere Beth
French, Raymond Lemay, Jacques Pelletier, and Bruce Uditsky; and from the US, Darcy and Martin Elks, Michael
Kendrick, Jo Massardlli and Debi Reidy. This group decided that another meeting should be held to continue this
kind of discusson.

This subsequent meeting took place on October 25, 1991, when 9 people--some of thosewho had been
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present at the April 1991 meeting werein Montreal, and some otherswho had been invited to that meeting but hed
been unableto attend--met in Renssdaer, NY (near Albany). Thesewereal SRV senior or junior trainers. Present
from the US were Guy Caruso, Tom Doody, Michad Kendrick, Jo Massarelli, Debi Reidy, Susan Thomeas, and
Wolf Wolfensberger; and from Canada, Beth French and Bruce Uditsky. Thiswasthe first event at which those
present decided that (a) such meetings should be scheduled well enough in advance so that dl those who should
attend would be able to attend, and (b) to dlow two days for discusson. It was at this meeting that the group
agreed to try to schedule its next meeting at atime and place when al quaified SRV senior trainers could likely
attend.

The group's next meeting was June 5-6, 1992 in Niagara Falls, Ontario, following a Sx-day workshop
conducted there by the Training Ingtitute on "How to Function With Personal Mora Coherency in a Disfunctiona
(Human Service) World." Present from the US were Guy Caruso, Tom Doody, A.J. Hildebrand, Michael
Kendrick, Jo Massardlli, Joe Osburn, Debi Reidy, Susan Thomas, and Wolf Wolfensberger. From Canada, there
were Beth French, Raymond Lemay, Judith Sandys, and Bruce Uditsky; and from Norway, KristjanaKristiansen.
At this meeting there were dso three "observers': Phil Edwards from Wales, Bob Flynn from Canada, and Mike
Rungiefrom Australia. One of the observersand 10 of the others had been at the just- completed workshop. 1t was
at this meeting that the group first began to discuss its identity, membership, and how it should function.

The group next met on December 11-12, 1992 in Cazenovia, NY (near Syracuse). Present fromthe US
were Guy Caruso, Darcy Elks, Michad Kendrick, Jo Massardlli, Joe Osburn, Debi Reidy, Susan Thomasand Wolf
Wolfensberger. FromCanada, there came Beth French, Raymond Lemay, Jacques Pdlletier, and Bruce Uditsky;
and from Norway, KrigjanaKristiansen. Also present as observerswere Bob Flynn, and Martin Elksfor thefirst
day of themeeting. It wasat this meeting that the group approved itsfirst draft of the aforementioned Statements of
Definition, Identity, and Functioning, and began to discuss a name for itself.

The group met next on June 11- 12, 1993 in Plantagenet, Ontario (near Ottawa). Present from Canadawere Bob
Hynn, Beth French, Raymond Lemay, and Judith Sandys. From the US, there were Guy Caruso, Miched
Kendrick, Jo Massardlli, Joe Osburn, Debi Reidy, Susan Thomas, and Wolf Wolfensberger. Thegroup agreed on
itsname, and approved thefirg verson of its Statements of Definition, Identity, and Functioning, which appearedin
the Spring 1994 issue of the SRV/VRS Journdl.

The Council hassince met in Holyoke, M assachusettsin December 1993, in Ottawa, Ontario, in May 1994
(following the International Conference on Normdization and SRV, held there May 10-13), and in October 1994
(for three days) in Syracuse, NY. The Council will probably continue to meet twice a year, a about Sx months
gpart, for no less than two days each time.

At present, the Council continuesto discusssuch SRV issuesasthe"mode coherency” of SRV training, the
development of SRV training leaders, various theories and schemes which may be encountered or advanced as
competitorsor superior aternativesto SRV, and thelimitsof SRV. There aremany issuesthat the Council hopesto
addressin thefuture, such as certain SRV content issues, and the gpplicability of SRV to certain societaly devaued
clases. Also, one agendaitem at each Council meeting that has proven to be of greet interest to membersisan
update of SRV-rdated activities by each member who is present.

Now that the Council has clarified its identity and membership, and persons whom the Council deemed
eligible for membership have decided on their gatus, the Council currently has the following members: from

Canada, Bob FHynn, Beth French, Raymond Lemay, Zana L utfiyya, Jacques Pelletier, and Judith Sandys, from the
US, Guy Caruso, Tom Doody, Michadl Kendrick, Jo Massarelli, Joe Osburn, Debi Reidy, Susan ThomasWolf
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Wolfensberger, and Jack Y ates; and presently from Norway, KristjanaKristiansen. The Council aso hasanumber
of correspondents, i.e., people with congderable SRV involvement who receive copies of itsreports and position
papers, and who areinvited to submit issues or newsto the Council, even though they are not members. At present
they are. from Audrdia, John Armstrong, Anne Cross, Peter Millier, and Mike Rungie; from Canada, Bruce
Uditsky; from England, Paul Williams, and from the US, Darcy Elksand A.J. Hildebrand. Severa of these persons
had been members, or had been invited to be members, but preferred correspondent status.

All the Council memberswork full-time in human services, except for those that may be in-between such
pogtions a any given time. Six have doctorates, and severd others have a magter's degree. Almogt all the
members have known each other for along time; are, for the most part, on closefriendly terms; and interact agresat
ded with each other in between Council meetings. Five have afirg or family tongue other than English (two are
native Francophones from Canada), but this has not been aproblem. Severa other membersaso have at least a
smattering of French.

The Council's proceedings, reports, and position papers are distributed on a confidentia bassto members
and correspondents only, except for documents that it decides to release (on its own initiative, or in response to
request) for wider or universa distribution.

At present, the Council has severa subgroupsworking on specific topics. One such subgroup (composed
of Lemay, Reidy, and Thomas) isdeve oping further the Council'swork on the'competitors’ or dternativesto SRV,
and is andlyzing each of these identified schemes for their assumptions, and their concordances with and
discrepancies from SRV.

Another group of three Council Members--Kendrick, Kristiansen, and L emay-- condtitutes the editors-in-
chief of the SRV/VRS Journa. In fact, theideaof such ajourna wasfirst suggested at the April 1991 meeting.

Another fledgling subgroup conssts of people who areinterested in discussing how to form and safeguard
internationa involvements, such as SRV presentations in foreign lands, and introducing SRV to other cultures.
Currently, the peoplein this subgroup are Kendrick, Krigtiansen, Lemay, Pelletier, and Wolfensberger.

Anather group of Council members -currently Caruso, Doody, French, Massardlli, Osburn, Sandys, and
Y ates--meets prior to each Council meeting to discuss coordination of SRV and PASSING training events.
However, these last three groups are not (at least, not yet) officiad subgroups of the Council, but rather, groups
composed of Council members.

So far, the Council has only oneinformd "officer," namely, a secretary (Susan Thomas) who producesthe
reports of its mestings.

The agendafor each meetingiscurrently proposed by French and Massardlli, after they have consulted with
other members and reviewed the reports of preceding meetings to determine which issues seem to be the most
urgent.

The function of chairing the meetings has been rotating among the members. Actudly, thisfunctionismore
one of fadilitating discussion, and two members have this respongihility a each meeting.

The Council has no financia support of any kind. Members either pay thir own expenses, or receive some
assistance with expenses from their employing agency. Council members aso contribute voluntarily to a bursary
fund to enable those members without any (or enough) financia support to attend meetings.

Despite the fact that the Council has addressed some issues that have been controversd with some
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members, and that have aroused passions, the proceedings have been marked by good fellowship, and especialy at
the conclusion. In order to further this good spirit, members eat most of their medls together and have parties
together. Severd share each others homeswhen meetings are held in locales where one or more membersreside.

Itisimportant to note that the Council isdtill in aformative sageand till working out how it functions. With
up to 16 members attending meetings (not counting possible observers), managing the discussions can be
chdlenging. And since it only meets twice a year, the Council is limited in how much it can accomplish.
Nonetheless, n its short life, the Council has been enormoudy fruitful in clarifying some of the most important
chdlengesin SRV training, in generating much writing by Council memberson SRV (someof it asyet unpublished),
in establishing aforum and amechanism for addressing these and other issues, and for staving off " perversons,” and
in "begetting” ajournd.

Currently, the Council's mailing addressis:

¢/o Dr. Judith Sandys, Dean, Faculty of Community Services
Ryerson Polythechnic Univeraty

350 Victoria Street

Toronto, Ontario M5B 2K3 CANADA
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