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“ 1 amonly one, but | am 4iill one. | cannot do everything, but | can do something. | will
not refuse to do the something | can do.” Helen Keller

The Influence of One“ Outsde’ Person On Services

It is quite common for many people to become quite disressed a how
unresponsive service agencies can be. This not only includes advocates, service users and
others who are closdy involved, it may dso aise from people functioning within these
sysems. This paper will look principaly at the person sStuated on the “outsde’, and a
section of the types and degree of influence roles they can play. These roles of
influence often overlgp, and it is not unusud for persgent change agents to pursue
various of these at different timesin line with their persond priorities and gptitudes.

It is tempting in taking up this prospect of there being some degree of potentid for
persond influence, to grant to individuds powers that are often more potently expressed
in groups. Nonethdless, it is important to recognize that, even in groups, it often comes
down to the will and action of a mere handful of people as to whether progress is made.
The darting point for cadyzing the “many” adways begins with the “few”. In turn, the
gathering of the few is dways begun by the actions of one.

The Creation Of An Improved Vision

If one traces back so many changes to ther origins, it is commonly true that the
change was only possble because the vison that upheld he status quo was chalenged or
replaced by arivd vison. If there is no one who takes the time to build and communicate
an dterndive vison, it is no wonder that people stay with what they know. However, it is
adso remarkable how easly an entirdy new vison is adopted once people have had a
chance to be exposed to and persuaded by the merits of a new vison. “Vison building” is
actualy an ongoing process, but it does matter that at each point there are people a work
on improving our sense of wha is good, desrable and practicd. With a solid vison, we
are that much better armed for the struggle of change.

Questioning Today’s Established “ Answers’



Though it may seem a sndl point, it is important to gppreciate that the poor
habits and practices of today can only be replaced when people decide they are not
satisfied with what they see today. At the same time, if people are unable to question
what is presented to them by apparent authorities as being “necessary”, then much of
what is presently in place will endure unchdlenged. Long before people begin to question
the authorities in an outright manner, they often spend quite a bit of time wondering to
themsdves whether they should continue to accept things smply on trust. As the doubts
mount, SO too does their conviction that things are not what they should be. Knowing this
dynamic, it is dways useful to encourage “sensble doubting”, as it begins the long
process towards improvement. This initid period of questioning lays the foundation for
practicad and needed reforms, by opening us up to posshilities that would not have been
imaginable if we took the status quo at face vaue.

Offering Or Denying Affirmation and L egitimacy

Whenever we go dong with things, we send the message that everything is
acceptable. Socid inditutions can only function if they can mantan therr credibility.
Sarvice organizations are no different. If the people who are supposed to benefit from
these bodies, such as the people who receive or rely on services, refuse b publicly grant
to them the credibility and legitimacy they need, then ther withholding of affirmation
becomes a powerful wegpon to bring about change. From a crisis of legitimacy comes the
mandate for solutions. These same bodies congtantly use service users and ordinary
citizens as gpokespeople for their policies and priorities because they very much know
that this crestes the respectability they need. Quiet, unchalenging and compliant citizens
ae pefect for keeping these bodies unchanged. Citizens who vigbly withhold ther
affirmation of these bodies may actudly turn out to be the very catalyds that are needed
for change.

The Creation Of Empowered Roles For Citizens

It is redly no surprise that citizens do not have influence on sarvices if sarvices
only grant to them largely dissmpowered roles such as sarving on (powerless) advisory
bodies, occupying only nomindly influentid board postions, and participation in minor
adminigrative processes. This lack of empowerment is even more certain to be the case if
citizens do not pursue the creation of more powerful officid roles for themsdves that
have red clout and meaty tasks These more substantid sorts of roles typicdly involve
delegated governance powers, as opposed to toothless advisory powers. This need not
make ordinary citizens managers of these systems but it would mean that they are actud
rather than token partners in the core operating decisons. After al, advice is something
that the recipient usudly does not have to take. Opinion that has to be indisputably taken
into account is a much more empowered option for ordinary people in regards to
influencing sarvices.

I ndependent Monitoring And Watchdog



It may not seem influentid while it is happening, but keeping a condant eye on
wha the sysem or program is up to, is a fundamentd step towards ensuring it is the right
or best thing. It is from the indghts gained from this sort of activity that dl crucid aress
of progress will evolve as priorities. It is by getting coser to seeing wha is actudly
needed by people, that good priorities will develop. Whenever people teke systems
uncritically on face vaue, they are dready shortchanging themsdves. Systems tend to
beieve in thar own verdon of redity, and may unwittingly, or even conscioudy,
suppress views to the contrary. They dso tend to behave themsaves better when they
know they are beng watched and will have to answer for thar conduct. So, it is the
interests of citizensto keep their eye on what is or is not actualy happening.

Building Awar eness And Under standing

It is too much to expect people who are unfamiliar with what is possble to be
deadfast in implementing what they do not yet gragp or support. For the astute change
agent this means the acceptance of the fact that education precedes action and that
mindfulness requires that the mind of the person is engaged. All this means tha the
change agent must make peace with the necessty to work very hard a seeing that
understanding be gradudly built amongst people, indde and outsde of the system, of
what might be a better way to proceed. This is greetly aided when the person doing the
educating is persuasively educated and open to being so. It dso heps if they appreciate
the need and responghility for them to become gradudly more persuesve and
convincing. In time, from liberated minds will come the possibility of liberated lives.

Seeking And Promoting I nnovations

It is when our inspirations begin to get trandated into promisng smal examples
that we cross the threshold into actud innovation. Even the tiniest of podtive examples,
once materialized into a concrete ingtance, sets the stage for an even greater number and
qudity of subsequent innovations. These are the “corners’, that once turned, set s dl off
in a new direction. Many refurbished “old” ideas are often hed up as being innovations
when in redity they are more of the same. So, seeking the truth about what is an authentic
and vauable innovation is part and parcd of the kind of groundbresking that heps dl of
us to get out of the dtatus quo. Of course, not dl things that are innovative produce
wholesome results, as there ae many ultimately perverse innovations that began ther
career invested with great promise, hope and glamour. Nevertheless, we need innovation,
and the innovation minded people that help creste these.

Creating Alliances For Change

It has long been true that no person is an idand. Ultimady we are socid in
nature, and our socid inditutions only yied to change when sufficient forces are massed
for this purpose. The coming together of like-minded people underlies much of this
change. The forming, by careful and ddiberate action, of dliances for change is dways at
the heart of the drategies that have made individud change agents successful. When the
change process can move from “I” to “we’, then the number of change agents increases



and 0 do the fruits of therr efforts. This process is “dliance building” and may involve
dlies from both outdde and indde the sysem. As committed people sStruggle, perhaps
adong both separate and overlapping pathways, towards a shared vison, a kind of
momentum builds. The collective effect this produces would not be possible if people did
not unite their efforts via formd and informd dliances. From one comes two, from two
comes four, and so on as a social movement becomes apparent.

Maintaining Pressure and Priority

It would be a very desirable world if al we had to do was to step forward, make
our case, and then st back and expectantly await the changes we demanded. However, it
is raey tha dmple Our socid inditutions and the authorities that manege them, are
constantly beset by a steedy and unrdenting set of vested interests and pressures that do
not promptly yield to the merits of reason and rationdity. On the contrary, reason done is
inaufficient in order to preval in the practicd politics of change The more effective
actors recognize that they must not only have a good case, they must dso be able to
mohbilize important condtituencies in order to make the case a priority. Had they carefully
built and educated the necessary dliances tha would underpin this mobilization, then
their chances of success are heightened. However, even with a good base of support, it is
important to redize that this will be congantly tested and thus pressure may not only
need to be mounted, it often needs to be sustained for long periods during adverse times.

Investing In L eader ship

Leadership is not a specific trat in people such that either one has “it” or not.
There is no such thing as a genera “dl purpose” leader. On the contray dements of
leadership may exis in many people, a least in regards to some of ther potentid
capacities to make a degree of change possble. Invesing in the identification,
recruitment, encouragement and development of this latent capacity is extremey useful.
This is because these people, usudly in ther “smdl” and paticular ways become
cadyds for change. All this potentiad would be wasted if leadership was not asked from
and dimulated in people. Helping people see and respond to the many “leadership
chdlenges’ that exid, is a very influentid dSrategy and role, just as ignoring it is usudly
very codtly to one's prospects. The good news is that cultivating leadership is itsdf quite
a practicd posshbility and it has the added advantage of engaging people in discerning
and acting upon the leadership missions their emerging vison creates.

The Limits of One Person

It is dl too obvious that a sole person is no maich for an entrenched inditution.
Like “death and taxes’, our socid inditutions tend to precede and succeed us. However,
it is important to see that they don't do so unchanged. Everyday, often obscure “smdl”
people hdp to fundamentdly confront and change al manner of aspects of these
inditutions. They are by no means omnipotent nor inevitably successful. However, it
would be very unfar and unwise to conclude that because they are often stymied,
outflanked or defested that they ae without influencee These defeats and



discouragements are read enough, but undue attention on these setbacks may take the
attention away from what the target of their effortsis now doing.

All too often the service has changed, and it is rare that they admit or
acknowledge this and that this result came about because of citizen action. Yet a careful
Sudy of the record will reved that citizen action very much remains a viable, necessary
and influentid factor in how these organizations behave. The independence, freedom and
tranforming power of even a dngle citizen should not be underestimated. There have
amply been too many that have prevailed against improbable odds. However, anyone
seeking to influence services should not underestimate the depth and difficulties of the
gruggle. Neither should they let these hardships define them or their sense of what could
some day be possible. It will often come to be.



